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1.1. Introduction

¥At present the sector in Armenia producing energy efficient (EE)
materials for buildings, is smaller than the national needs.
¥The aim of this project is to assess the feasibility of encouraging
the improvement of this sector

¥Objectives of the study:
To perform a market SWOT analysis;
Market short projections and long term trends;
To develop some strategy recommendations of the EE buildings
materials;

¥Tools in contacting the study:
Primary research
Secondary research
Methodology
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2.2. SWOT Analysis

2.01020%� 1. Government is emphasizing in EE
activities

1.4915%� 4. International institutes finance EE
activities in the market

1.5625%� 3. Young � educated people step in & try to
modernize family businesses

1.2815%� 5. Production capacity could cope with
immediate demand

1.8725%� 2. Educated, experienced, with tacit
knowledge entrepreneurs

Total RateSignificance
(1 less, 10 more)

WeightStrengths
Of EE materials Market
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2.2. SWOT Analysis

1,510

15%� 2. No or little control of construction laws
from the government - under staff departments

1,510

15%� 2. Absence of EE culture:  Lack knowledge
and willingness of housing owners, planners,
architects, operators in adopting ee practices;

1,28

15%� 3. No R&D activity

0,4

85%� 6. Old machinery in many cases

0,7

710%� 4. Small market :the relatively small number of
materials in the market

0,7

710%� 4. No association

1,6

820%� 1. Lack of certification capacity: Materials
are rarely certified or labelled for thermal
quality, while imported lack labels or are
labelled inconsistently.

0,7

710%� 5. Lack of financial resources, expensive
financing

Total
Rate

Significance
(1 less, 10 more)

WeightWeaknesses
of EE materials Market
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2.2. SWOT Analysis

9Government
� Government commits to promote (EE) and has vastly improved the economic EE use through improved regulation
of energy utilities (e.g. highly subsidized energy tariffs have been largely removed in Armenia, adopts a time-bound
EE action plan etc).

8Financial sector:
� A number of eeducated & experienced personnel in banks and other organizations - Armsef�s budget and services for
EE activities mainly in industrial projects (construction, manufacturing, commercial etc), and less  in residential areas
and buildings - commercial projects with stable and sound effectiveness could be used as sound promotional projects -
People understand the win � win situation when invest in EE
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EE material sector
� exports potential (fe to Georgia),
� increase of sales in the country, in old & new buildings, as well as in industry, public buildings, new houses in
earthquake area, etc
� New products in buildings as well as near sectors fe plastic
� Thermal insulation is only a fraction in the cost of whole building,
� New customer � new �green� concept
� New laws regarding buildings and materials

8Construction market:
� Construction is a large % of local GDP - A great number of apartments with bad insulation - Possibility of raise the
comfort level - Severe winters along with hot summers

9Energy / Electricity - Gas:
Dependency on oil & gas (importing almost 2/3 of consumption) - Prices of Gas & Electricity have gone up the last
decade with a tendency to rise more - There are no price subsidies any more - Both markets are monopolies ‡ prices
are not affected by competition

7Economy
� Depends a lot on construction sector - Economy has managed to grow after the crisis - High percentage of industrial
GDP & Educated industrial work force (industrial culture)

Importance
(1 low - 10 high)

Opportunities


